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Inform

National ► regional ► local

Influence

Local ► regional ► national

Connect

Local ► local



Workshop outcomes

• Improved understanding on changes in 
health commissioning

• Understanding the “big issues” that are 
behind the changes

• Improve working with local commissioners 
(e.g. PH and CCG)- how do they decide 
commissioning priorities

• Learning from other areas
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Clinical Senates and networks

North East, north Cumbria, and the 

Hambleton & Richmondshire districts of 

North Yorks

Greater Manchester, 

Lancashire and south 

Cumbria 

Cheshire & Mersey 

West Midlands

East Midlands

South West

Thames Valley

East of 

England

Wessex

Yorkshire & The 

Humber

South East Coast

London



NHS England commissioners 

• Specialised services, health and justice 
and services for armed forces and families

• Primary Care

• All area teams responsible for Primary 
Care



• What it means for the voluntary sector

• What it means for your organisation

• What others are doing

• What would help

• Other resources



Opportunities for the VCS

• Patient and public engagement is central

• New commissioning bodies

• Assets of the sector

• Integration and inequality



Key issues for VCS

• Understanding new system

• Building relations with key players

• Influencing strategy

• Staying afloat (cuts, commissioning & competition)

• Transformation/decommissioning/reconfiguration



Talk to your neighbour

What’s your biggest 

issue in the new 
commissioning 

landscape?

Who do you want to 
influence the most and 

why?



What are CCGs going to do?

• Each area different

• Read the strategies

• Look on websites

• Make links with 
leads

• Get involved with 
patient participation 
groups



Clinical Commissioning

• Who else is engaging? Talk to 
your CVS

• Who do you want to influence? 
Do the research

• Develop succinct and 
evidenced narrative about your 
work. Quantify need and 
savings. 

• Could develop a marketplace 
event- in partnership with CCG



What’s driving public health?

• Outcomes framework

• Joint strategic needs assessments



Health and wellbeing boards

Join up the system, aims to:

•Improve outcomes in NHS/PH/SC

•Promote integration

•Increase people’s influence

•Reduce duplication

•Increase efficiency and quality of services



The value of working with the VCS

Inform

Shape

Deliver



How VCS can build influence

• Working together- not overwhelming 
CCGs/DsPH separately

• Use your evidence and networks- feed into 
the JSNA+JHWS- link to representatives 
on health and wellbeing board- VCS and 
Healthwatch

• Tailor “offer” to CCG/HWB/DPH needs



Talk to your neighbours

Who do you want to 

influence the most and 
why?

How might you 
approach them 

differently?



Homework!

1. How will you get their attention?

2. How will you put your message across?

3. How will they respond?

4. How will you respond



What would help?

• Messages to HWB, CCG, DPH?

• Messages to DH, PHE, NHS England?

• Resources/briefings?

• Events/training?

• Networking?



Resources
A Healthier Perspective- a very practical toolkit to support 

commissioners and the voluntary sector understand how 
they can work together in commissioning health services 
http://www.raise-learning.org.uk/

Towards More Effective Commissioning showcases 
examples of commissioners and VCOs working 
creatively to co-produce solutions to entrenched health 
difficulties  
http://www.vsnw.org.uk/activities/health/commissioningpr
oject

Who’s Who Guides to Health and Care: 
http://www.regionalvoices.org/whoswho



www.regionalvoices.org/

developments

Jo Whaley

jo.whaley@regionalvoices.org

Tel: 0788 038 0272

Follow us on twitter 

@regionalvoice


